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The Question 
Should the Richardson City Charter be amended so that the mayor is chosen by direct election? 
Ballot Language (This is what you will see on the ballot when you vote): 

Shall the Home Rule Charter of the City of Richardson, Texas be amended to provide for the direct election of the 
Mayor of the City of Richardson, Texas by amending Article 3, Section 3.01(a), Section 3.02, Section 3.03, Section 
3.07, Article 4, Section 4.02, Section 4.05, Section 4.06, Section 4.08, Section 4.09, and Article 5, Section 5.01, 
Section 5.02, and Section 5.03 of the Home Rule Charter of the City of Richardson, Texas? 

For the full text of the petition showing detail of the proposed changes to the City Charter, go to: 
www.cor.net/modules/showdocument.aspx?documentid=4748  
 
Background Information 
In Texas, “home rule cities” are cities in which the citizens decide what kind of local government they want, through 
voter approval of a document called the city charter (essentially, a city’s constitution).  Richardson is a home rule 
city, and adopted its charter in 1956.  At that time, the voters selected the Council-Manager form of government still 
in use today. 
 

Current Practice of Selecting the Mayor  
Under the current charter: 

 All seven places on the ballot are those of city council members, elected to concurrent two-year 
terms.   

 Once the council members are elected, the city charter directs them to choose one member “as 
presiding officer, who shall be known as the mayor of the city.”   

 This choice of mayor is discussed in executive session (a closed meeting permitted by the Texas 
Open Meetings Act).   

 The election of the mayor and mayor pro tem follows immediately in a meeting open to the public.   
 The mayor serves a two-year term, “subject to removal as mayor at any time by a vote of two-thirds 

of the total membership of the council.” 

Under the charter, the mayor of Richardson does NOT recommend the budget, make appointments, or hire 
and fire people, as mayors of some other cities do.  In Richardson, the mayor presides over city council 
meetings and represents the city on behalf of the community.  The city manager, a trained professional 
employee of the city, is in charge of the business of running the city. 
 

The Proposal for Direct Election of the Mayor 
If the proposed amendment passes, these things would change:  

 The seventh place on the ballot would be designated as that of mayor, elected to a two-year term. 
 The mayor could only be removed from office by the city’s voters in a special election.   

If the proposed amendment passes, these things would stay the same: 
 The powers of the mayor would stay the same:  presiding over city council meetings and 

representing the city. 
 The city manager’s role in running the city would also stay the same. 

 
If it passes, the charter amendment would be in effect for the May, 2013, election.  For additional background 
information, including a video of the LWV-Richardson program on the charter, go to: www.lwvrichardson.org.   
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Arguments For and Against the Proposed Change  
 
In the long run, how could this change affect the city?  
 
Proponents say: 

If the mayor were elected by a majority of the city’s voters, not by a majority of the city council, he 
or she may be more accountable to the voters.   

Opponents say: 

The current process ensures that the mayor has the backing of a majority of the city council.  If 
enacted, this change could increase the potential for conflict between the mayor and council if their 
objectives differ.   

 
Is there a need to change the current selection method?  
 
Proponents say:  

 The mayor, who represents the city to the community at large, should be directly accountable to the 
voters. 

 Voters should be allowed to evaluate candidates for mayor, rather than relying on newly-elected 
council members to make that choice.   

 Direct election of the mayor is a step toward transparency in government since the need for a 
closed-door executive session to discuss the selection of the mayor is eliminated.   

 The majority of Texas cities that use the Council-Manager form of government now elect their 
mayor directly rather than having the city council designate the mayor. 

Opponents say: 

 All council members are already directly accountable to the voters, as they are all elected at large.  
The current method is transparent because the actual selection of mayor and mayor pro tem is 
done when each council member votes in public.  

 Aside from presiding over council meetings and making ceremonial appearances, the mayor’s 
powers are the same as those of other council members.  He or she does not need to be evaluated 
any differently by the voters than any other council member.  

 The current method lets the council pick a member they think is a strong consensus-builder and 
facilitator to become the mayor.  This is the same method used by the House of Representatives to 
select the Speaker and by many corporate boards to select the chair.   

 The current system allows for the immediate removal and replacement of the mayor by the council.  
The proposed charter change allows for removal of the mayor only by voters in a special election, a 
lengthy, expensive process. 

 
 Will the proposed change affect how the city council functions? 

 
Proponents say: 

 A directly-elected mayor may be more likely to support policies that please the voters rather than 
supporting policies that please fellow council members.  

 The city council would no longer discuss the mayoral selection in closed executive session. 

 Under the current process, cliques are likely to form within the city council as they seek to 
designate one of their own as mayor.  This change may decrease the likelihood of clique formation. 
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Opponents say: 

 If the proposed change is made, city council members interested in running for mayor may tend to 
act like political rivals rather than working together for the good of the city, which could make the 
city council less effective. 

 If the proposed change is made, a well-funded candidate who is not knowledgeable about the city’s 
issues might be elected as mayor.  This could cause disruption to both the city council and the 
city’s reputation in the region.    

 If the strongest candidates run against each other for the position of mayor, all but one will be 
defeated, and thus the city will lose their potential council membership for two years.   

 
Is the current method in conflict with the Texas Constitution?  
     
Proponents say: 

 The current method of selecting the mayor violates a section of the Texas Constitution1 having to 
do with voters’ qualifications.  The section in question reads: 

All qualified voters of the State, as herein described, who reside within the limits of 
any city or corporate town, shall have the right to vote for Mayor and all other 
elective officers. 

 The use of the word “Mayor” within this provision means that voters must specifically be permitted 
to vote for the mayor as a separate office, rather than voting for all council members and then 
having those members choose the mayor from among the elected council membership. 

 The use of the word “shall” means that the right of direct election of the mayor is required by the 
Constitution. 

Opponents say: 

 There is no evidence that this section of the Texas Constitution was intended to require that 
mayors of Texas cities be elected separately from other city officers.   

 Under Texas law2, the voters of a home rule city, through its charter, may: 

 adopt and operate under any form of government; 
 create offices [such as mayor, mayor pro tem, and city council member];   
 determine the method for selecting officers; and 
 prescribe the qualifications, duties, and tenure of office for officers. 

Since the 1910s, hundreds of Texas home rule cities have used Richardson’s current method of 
selecting the mayor from among elected city council members.  Research reveals no instances of 
court challenges in any of those Texas cities to this method of choosing a mayor based on the 
Constitutional section quoted above, nor any Attorney General opinions that address the matter.  

 The mayor is already elected by the voters of Richardson, as are the mayor pro tem and other 
council members, and thus there is no conflict with the cited Constitutional provision.  

 
1 Texas Constitution, Article 6 Suffrage, Section 3 Municipal Elections; Qualifications of Voters  
2 Texas Local Government Code, Sec. 26.001 Form of Government and Sec. 26.021 Municipal Officers 

For additional information, go to: www.lwvrichardson.org  

These PROS & CONS are researched and developed by the LWV of Richardson. They are meant to be an 
unbiased presentation of the arguments for and against the proposed amendment to the Richardson City Charter 
on the November 6, 2012, ballot. 

The League does not judge the merits of the arguments or guarantee their validity. Arguments come from many 
sources.  This is not a comprehensive list of all possible arguments for or against this amendment. 
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Election Information 
Important Election Dates: 

 Apply for ballot by mail September 7 – October 30 (Received) 
 Last day to register October 9  
 Early voting October 22 – November 2 
  Election Day (7a.m. to 7p.m.) November 6 

Voter Registration:  Online voter registration is not available in Texas.  All applications for registration must be on 
paper and delivered to your County Elections Department, either mailed or hand-delivered by a deputy registrar.  
Applications are at your County Elections Department, libraries, government offices, or high schools.  Alternatively, 
you can fill out an application online, then PRINT and MAIL it, at www.sos.state.tx.us/elections/voter/reqvr.shtml.  

Voter Identification:  The Texas voter identification requirements that have been in effect for the last several years 
remain the same for the November 6, 2012, election.  You must bring your voter registration OR another form of 
identification with you to vote.  A photo ID is not required.  A list of acceptable forms of identification is at 
www.lwvrichardson.org/voterid.html.    

Early Voting:  Early voting by personal appearance is conducted by your County Elections Department.  In Dallas 
County, early voting will be held at the Richardson Civic Center and other locations throughout the county.  For 
Collin County, early voting will be held at the PISD Administration Center and other locations throughout the county.  
For early voting times and locations, go to your County Elections Department website, listed below. 

Election Day:  Polls are open at your local precinct polling place from 7 a.m. to 7 p.m.  For a complete list of polling 
places, go to your County Elections Department website, listed below. 

 Dallas County Elections Department Collin County Elections Department 
 (214) 819-6300 972-547-1990 (McKinney) 
 www.dallascountyvotes.org  www.co.collin.tx.us/elections  

For complete election information, including a link to the League of Women Voters of Texas General Election 
VOTERS GUIDE covering the candidates for Federal and State races, visit the webpage of the League of Women 
Voters of Richardson at www.lwvrichardson.org. 
 

LEAGUE OF WOMEN VOTERS OF RICHARDSON   
300 N. Coit Road, Suite 125 • Richardson TX 75083-1811   

972-470-0584 • www.lwvrichardson.org 
 

This VOTERS GUIDE is a community service to voters of the City of Richardson.  It is published by the League of 
Women Voters of Richardson and funded by the League of Women Voters of Texas Education Fund through 
donations from Richardson residents and businesses.   The League of Women Voters, a nonpartisan political 
organization, encourages informed and active participation in government and works to increase understanding of 
major public policy issues. 

 
ABOUT THE LEAGUE OF WOMEN VOTERS 

The League of Women Voters is a multi-issue organization whose mission is to encourage active and informed 
participation in government and to influence public policy through education and advocacy.  The League NEVER 
supports or opposes any party or candidate. Membership is open to all.  

 
© 2012 League of Women Voters of Richardson.   

No part of this VOTERS GUIDE, including formatting, may be used or reprinted  
(except for personal use by individual voters) without express permission. 
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